
(i) The story of Indian Potash Limited began with the vision and hard work of a few dedicated
people in the early 50s. Before to 1950, the use of potash was sporadic, almost insignificant,
and demographically confined to a few southern states. Potash was unknown to Indian
farmers but through dedicated field work, potash became accepted across India and its
success story is considered one of the most remarkable stories in the history of the Indian
fertilizer industry. 

(ii) In view of this, Indian Potash Limited was incorporated under the Indian Companies Act
to promote balanced utilization of potash. Indian Potash is the largest potash importer in
India with warehouses in all major ports in India. The company has a dealer network across
India and distributes potash to farmers. The company started as a potash trading company
and has now expanded into dairy, animal feed, sugar, rural warehousing etc. 
(iii) Our Products: 
Fertilizers: 

Feed: Indian Potash produces and sells cattle feed in North and South India. The company
has two plants at Sikandrabad (Uttar Pradesh) and  Renugunta (Andhra Pradesh) to cater to
the needs of North and South states of India. Cow feed increases milk production and
contributes to healthier calving.  
Dairy: Equipped with state-of-the-art facilities, Indian Potash processes 700,000 litres of
milk daily. Indian Potash supplies milk and dairy products to Mother Dairy and also sells
under its own brand. 
Sugar: To expand its product range, Indian Potash  acquired five very old sugar mills with a
total capacity of around 9,700 TCD from the Uttar Pradesh Government in 2010. Indian
Potash also produces pharmaceutical sugar and supplies to global pharmaceutical
companies such as GSK and Abbot. It also supplied sugar to the food and beverage industry,
serving clients like Coca-Cola, Pepsi, Cadbury and Nestle. 
Precious Metals:  Indian Potash operates a jewellery showroom, IPL Swarnalaya, in New Delhi
in partnership with state-run trading house MMTC. The showroom sells jewellery, lockets and
silver jewellery brand Sanchi of MMTC, a subsidiary of Indian Potash Limited.
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1. The company has grown at a moderate rate, with an average annual sales growth of 8%
over the past four years. 
2. The company has grown at an average annual sales growth rate of 1% over the past four
years, which is a low growth rate. 
3. Debt-to-equity ratio has declined from 2.16x in 2016 to 0.98x in 2020. A reduction in debt
is a positive sign for any company a positive sign 
4. Receivables maturity has improved from 150 days to 136 days in the past four years - a
positive sign 
5. Second-tier liquidity on the balance sheet is quite manageable. Hence, we can infer that
the balance sheet is healthy. 
6. Cash is paramount in this business. As analysts we are more interested in free cash  than
PAT and Indian Potash has generated ~3,300 Cr  free cash over the past 4 years - Excellent 
7. Indian Potash's average ROCE over the past 4 years is ~25% - Excellent 

Valuation: 
(i) Current Unquoted Market Price (24 July 2023) = 1500 
(ii) Mcap = ~4200 Cr. The company's sales are 33,000 Cr. This means  Indian Potash is
available at Mcap/Sales 0.12 (less than 2 is undervalued). 
(iii) EPS (2021) = 675 (iv) P/E = 2 (Majorly Undervalued) Based on market-related parameters
we can conclude that  Indian Potash is a fairly undervalued stock. h. P/E and Mcap/Sales are
significant.
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